ORS 1 1LDEF Py 73

BYLAWS'

R H __,_C__._
OF

SAND CAY AT IBIS HOMEOWNERS ASSOCIATION, INC.

‘) A FLORIDA NOT-FOR-PROFIT CORPORATION

ARTICLE I
IDENTITY

A The name of this Corporation is Sand Cay at Ibis Homeowners Assoclation, Ing, a
Fiorida not-for-profit corporation (hereinafier referred to 25 the “Corporation” ar " Associetion™).

B, The initial principal office of the Association is 9055 Ibis Boulevard, West Palm Beach,
Florids 33412,

€. The seal of the Association shall bear the name of the Association, the word "Florida", the
words "Corporation Not For Profit”, and the year of incorporation,

ARTICLE 1L
PURPOSES

The Association has been incorporated for the purposes set forth in its Articles of [ncorporation,
including, but not limited to, the genera| purpess of administering, managing, operating, maintaining and
presesving a residemial compnunity known as Sand Cay at Ibis Golf and Country Club, situated in Palm
Beach County, Florida, and govemed hy thal certain Declaration of Covenants, Restrictions and
Easememts for Sand Cay at Tois Golf and Country Club {the “Dreclaration™), which has been or will be
recorded among the Public Records of Palin Beach County, Florida, and as may be amended from time to
time. Any terms defined in the Declaration shall have the same meaning when used herein unless a
contrary intent is clearly set forth or indicated herein,

ARTICLE II]
MEMBERSHIP AND VOTING

A, Membership. Every person or entity, including the Declarant, who is or becomes 4 record
‘yner of a fee or undivided fee interest in any Lot which is or becomes subject, by the Declaration, to
}:ssmem shall be a Mamber of the Asseciztion. Membeyship shall continue until such time as the
-.ember transfers or conveys said interest of racord, or said interest is transferred and conveyed by
cperation of faw, at which tirae membership, with respect 1o the property conveyed, shall avtomatically be
conferred upon the transferee. Membership shall be appurtenant to, and may not be separated from,
ownership of property subject to the Declaration. Notwithstanding anything to the contrary contained
herein, persans o entities who held an interest in property within the Property only a5 security for the
pesformance of an obligation, such as mortgagess, shall not be Members of the Agsociation, unless and
until such holder of a security interest acquires tifle purspant 1o foreclosure, judicial proceeding or deed--
in-liew of foreclosure.

B. Veting, The Association shall have one (1) ¢lass of voting membership. Each Lot shall be
allocated and entitled to ene (1} vote for any Association matter requiring & vote of the Members of the
Association. When more than one (1) person or entity holds the cwnership interest in 2 Lot, all such
persons and entities shall be Members, and the vote for such Lot shall be excrcised as they, among
themselves, determine and shall be cast by the Member designated and entitled to cast the vote ascording
1o the terms and provisions of this Article IIL Inno event shall more than one (1) vote be cast with
respert 1o sath Lot Except as otherwise provided in this Article IIT, each Member of the Asspciation who
is designated and entitled 1o cast the vote for any Lot shall bz named in a voting certificate signed by all
Owmers of such Lot and filed with the Association. In the event any such voting certificate is not filed
with the Association, the vote to which such Lot is entitled shall not be congidered in determining whether
8 querum is present, or for any other purposs, and the 1otal mumber of athorized voles in the Association
siall be redueed accordingly wnil such certificate is filed, except if the Lot is owned jointly by 2 husband
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and wife. the provisions of Section 4 aof this Article, shall be applicable. A voting certificate shall be
valid until revokad by the Qwrers of, or untit a transfer of o title to, the Lot wo whith the voting certificate
zryains,
\. 1. In the ‘event an Owner is one (1) persen, that person’s right to vote shall be
esiablished by the recorded title to the Lot

1 In the event a Lot is owned by more than one (1) person or entity, thoss persons or
entities shail sign 2 voting certificate designating one (1) of them for the purpase of casting the vote which
i3 apperienant to their Lot,

3, i1 the event 3 Lot is owned by an emity, or an entity is designaled as the Dwner
autitled 10 cast the vote for a Lot such entity shall designate & partner, officer, fiduciary, employee or
uent 1o cast the vole that i$ appurienant 1o the subject Lot. The voting centificate for such Lot shall be
signed by anyv duly authorized pariner or officer of the entity,

4 Wowwithsianding anytning 10 the contrary contained in these Bylaws, in the event a
Lot is owned jointly by a husband and a wife, the following provisions shall be applicable to the casting
of the vote whieh is appurienant 10 their Lot:

»n The husband and wife may, but shall net be required to, designate one (1) of
them as the voting Member; ’

b} In the event the hushand and wife do not designate either of them as the
person entitled 10 cast the vole which is appunienant to their Lot, and if both
persons are present at any vegular or special meeting of the Members and are
unable to concur in the decision upon any subiect requiring a vote of the Members
af the Association. such husband and wife shall lose their right to vote an that
particular subject at that particular meeting; and

¢} In the event the husband and wife do not dasignate one {I) of them as the
persen entitled 1o cast the vote appurtenan: Lo their Lot, and only one {1) of them is
present ar any meeting, the Member present may cast the vois 10 which their Lot is
entitled, withoul establishing the concurrence of the absent Member.

The voling rights granied 1o the Members of the Association pursuant to this Paragraph B shall be subject
10 the Association's right 1o suspend such voting rights as provided in Article IV, Seciion 1B, of the
Declaration and further subject to Declarant's voting rights as set forth in Paragraph B of this Article,

. C. Voting Certificate and Ledger, Al] voting gertificates shall be filed with the Secretary, The
Secreravy shall keep all voting cenificates and shall prepare and maintain a ledger listing, by Lot, sach
Mermber who is designated to vote on behalf of such Lot

D. Delinquent Owners. No Member shall bave any vested right, interest of prvilege in of to
the assets, functions, affairs, or franchises of the Association, or any right, inlerest or privilege which may
be yansferable, or which shall continue after his Membership ceases, or while he is not in'good standing.
A Member shall be considered delinquent when any assessment or portion thereof imposed against the
Member remains unpaid for fifteen (13) days after the date due and payable, or if he is in violation of any
provision of the Declaration or of the Ibis Declaration, or if he is in violation of any rule or regulation
promulgaied by the Association. While so delinguent or in violation, the Member shall not be entitled to
vele or exercise any other right or privilege of 2 Member of the Association,

E-. Developer Voting Rights. The Developer shall be entitled to vete according to the terms
and provisions set forth In the Declararion, as the same may be amended from time to time,
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ARTICLE IV
MEETING OF MEMBERS

A Annual Meeting. There shall be an annual meeting of the Members of the Asscciation

year berween the menths of October and May, on such date and at such time and place in Palm

ach County, Florida, as may be designated by the Beard of Directors, from time to time, The purpose

of the meeting shail be the wansaction of such business as may come before the Membership, which, afler

the Developer no longer is entitied to control of the Association, shall include the election of persons 10
serve on the Board of Diirectors of the Association,

B. Special Meeting. Special meetings of the Members of the Association shall be held
whenever called by a majority of the Board of Directors, or by a petition signed by at least a majority of
the Members of the Association.

C. Querum. A quorum for the transaction of business al the anpual mesting or any special
meating shall consist of the attendance by designated voting Members holding thiny percent (30%) of all
of the votes eligible to be cast by the Members of the Association, present sither in person or by proxy;
provided, however, tha: the Members present ar any meeting, although less than a quorvm, may adjoum
the meering to g furtire date. Any business which might have been transacted at a meeting as originally
called mav be ransacted at any, adjourned or continued meeting thereof,

When a quorum is present at any meeting, a majority of the Members of the Association present
gither in person or by proxy (if not otherwise prohibited by law) shall decide any question brought befors
the tmeeting, unless the Declaration, the Articles, these Bylaws or any applicable statate provides
atherwise. The Declaration, Asticles, Bylaws and any Rules or Repulations promulgated by the
Associztion are hereinafier sometimes collectively referred to as the “HOA Documents,™

2. Proxies. Voies may be cast ins persen or by proxy (unless restricted by law or the HOA
Documents). Proxies must be filed with the Secretary of the Association at or before the commencement
of the Annual Meeting. Unless otherwise limited by the proxy, law or the HOA Documents, a proxy shall
be valid and entitte the holder thereof to vote for any matter arising at the meeting for which the proxy is
given or any adjourned or cominued meeting thereof.  Any proxy may be revoked by the person
axzeuting N prior 10 \he time a vole 18 cast pursuant to such proxy. The Board may, in its discretion,
prescrive a form for Writien proxies. '

E. Secret Ballots, Al any time prier to a Vole upon any matter at any meeting of the
Members of the Association, any Member may reguire that a vote be made by secret written ballot, In the
zvent secret writien ballots are used. the Chalrman of the mesting shall ¢all for nosminations and for the

saction of two {2) or mere inspectors or elections (unless, without objection from the Members present,

hairman makes an #ppointment of persons 1o be inspeeters of the election) to ¢ollect and tally such

-fret written ballots.  Such inspectors of elections shall be nortinated by a Member or Members of the
Association and chosen by a majority vote of the Membership,

¥, Notice of Meetings. A written notice of the date, time, place and purpose of all annual and
special meelings of the Members of the Association shall be given to each Member of the Association,
ether personally or by mail at the Member's last known address that appears on the books and records of
the Association. Any such notice shull be given to the Members nol Jess than five (5) days and not more
than sixny (60) days before the meeting to which the notice pertains. I notice is given by mall, it shal! be
cesmed delivered when deposited in the United States Mail, postage prepaid. In the event any Member
desires that notice be mailed 1o an address other than the address thal appears on the books and records of
the Associalion. such Member shall [lle 2 written request with the Secretary that notices intended for that
Member shall be mailed 10 some other address, in which case notices shall be mailed 1o the address
designated in such requesl. Additicnally, the Secretary of the Association shall cause one {1) or more
copies of any such written notice 10 be posted in a conspicuous place or places on the Property at least
five (5) doys-prior 1o the meeting for which the notice pertains,

G, Wajver of Noree, Nowwithstanding anything fo the contrary contained in the HOA
Docimnients, novice of any regular or special meeting of the Members of the Associatien may be waived by
any Member before. during or afler any such meeting, which waiver shall be in writing and shall be
ceemed 1o be thax Membar's receipt of notice of such meeting.

Page 3 of 15

APATRLMESTININE S
THSTIRND MRF s S Q5T T 04 AM




UHB 1 A DBEF Pg -9

H. Adjourned Meeting, If any propesed meeling cannot be organized because a quorum has
pot been cbtained, the Members who are present, either in person or by proxy, may adjourn the meeting
from time ™ time until & quorum is piesent, provided natice of the newly scheduled mecting is given in
he manner reqmrcd for giving of notice of a meeting. Exccp! as required above, proxies given for the

“ourned meeting shall be valid for the newly scheduled meating unless revoked for reasons other than
4 new date of the mezting.

1 Action Without Mesting. The Members of the Association who are zntitled to vote may,
with the approval of the Board, act by written agreement in ey of any regular ot special meeting of the
Members; provided, however, that written notice of the specific matter or matters to be determined is
given to 2ll Members as set forth in Paragraph F of this Article and includes a time period during which a
Tesponse must be made by the Members who are entitled ta vote,

J. Action Without a Vote, Whenever the vote of the Members is required or permitied by
any provisien of the Ariicles, Declaration or these Bylaws to be taken at any meeting of the Members,-the
vote of the Members may be dispensed with if not less than the requirsd percentage of Members to vote
upon the action consent in writing to such action being taken; provided, however, unless all Members
emitled 1o vote shall apprave such sction, notics of such action shall be given to all Members.

K. Minutes of Meetings. The minutes of all meetings of Gwners shall be kept in a book
availabie for inspection by Owners or their authorized representatives and Directors, at reasonable times.

ARTICLE VY
BOARD OF DIRECTORS

A. . Number, Tenm 2nd Qualifications of Directors, The affaits of the Association shall be
managed by a Board of Directers which shall sonsist of not less than three (3) nor more than nine (9)
members, who need not be Members of the Asscciation. ‘The initial Baard shall consist of the individuals
named in the Articles of Incorporation of the Association, whe shall serve until the first annual meeting
afier the Developer has terminated contrel of the Assoclation. Upen the expiration of the terms of the
initia] members of the Board, the Board shall be composed of those individuals who are elected by the
Members of the Association, at the Annual Members mesting, Comentencing at such Annual Meeting, the
Dizectors of the Association shall have staggered terms. The Directors shall be elected at such Annual
Meeting, as follows; one-third shall serve a one (1) year term; one-third shall serve a two (2} year term:
znd one-third shall seyve a three (3) year term. ‘The members of the Board shall serve without
compensation, but shall be reimbursed for travel or other necessary and Beoard-approved experses.

B. Nornination and Election of Directors. Until such time as the Developer transfers control

'he Association to the Owners as provided in Article X VI of the Declaration, the Developer may, in

. sole discretion, elect, appoint, designate and remove any member of the Board, at any time, with or

without cause, At such time as the Members of the Association are permitted to slect Directors, the
nomination and slection of Directors shall be conducted as follows:

1. Mowmination. Nominations shall be made by Members of the Association at each
annual meating of the Members. Nominations may alse be made by any Member of the Association by
subminting a written nominatien to the Secretary of the Association prior to the date of the annnal meeting
of the Members. Thereafier, all nominations shall be submitted to a nominating commitiee which shall
consist ef 3 Chairman, who shall be 3 member of the Board, and two {2) of moye Members of the
Association. The nominating comminee shall be appointed by the Board at least sixty (60) days prior to
e2ch annual meeting of the Members to serve until the close of that annual meeting.

4 Election. The Directors who shall serve on the Board of Directqrs shall be alected
by a majority of voles cast at the annual meeting of the Members, provided a quorum of the Members
zntitled to vole is present either-in person or by proxy. One vols per Lot may be cast with respect to each
vacaney on the Board of Directors. The nominees receiving the largest number of votes shall be elected
Directors. There shall be no cumulative voting,

C. Organizational Meeting. Within ten (10) days after each annual slestion of the Boatd of
Directors. the newly elected Diractors shall meet for the purpose oforganization, the election of Officers,
g the conduct of other business that may be transacted by the Board of Directors. The organizational
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mzering shall be held on such date and a1 such tme and place as shall be fixed by the Board of Directers
at the mesting a1 which they were ¢lected and no further notice of the organizaional meeting shall be
pacessary, provided all Directars are present at (he meeting 21 which they were elected. In the event all
Pireciors are pol so present, notice ol the organizational meeting shall be given as provided in Paragraph §

yhis Asticle V. 3T all Directors are present a1 the meeting at which they wers elected, they may condust
.2 organizational meeting immediately following adjounment of the Annuzl Meeting of Members.

D. Resignations. Any director may resign from his service on the Board at any time by giving
wiitlgr notice of such resignation 1o the Board of Directors. Such resignadon shall take effect upon
receipt thereof by the President or Secretary of the Association or al any later time as may be specified in
thz notice.

E. Removal. Any direcior may be removed from his service on the Board of Directors for
any nonfeasance. tmalfeasance, misfeasance of conduct detrimental 1o the best interest of the Association,
by ihe affimative vole of & majority of the Members ¢f the Association zt a special mesting of the
Mzmbers galled for that putpose, and a sutcessor director shall then and there be elected to £ll the
vacancy thus created. In the evemt the Members fail to elect a successor director, then the Board of
Diregiors may fil} the vacancy thus created as provided in Paragraph F of this Article V, Notwithstanding
2ything contained to the contrary herein. until 2 majority of the directors are elected by the Members
othar than the Developer, neither the first Directors of the Association nor any Directors replacing them,
ner any Directors named by the Developer, shall be subject to removal by Members other than the
Developer. The first Directors and Direclors replacing them may be removed and replaced by the
Developer without the necessity of any maeting.

F. Vacancles. In the event the office of any Director becomes vacant by reason of death,
resignation, disqualification or otherwise. or in the event a majority of the Members fail to replace a.
remaved Director, a majority of the remaining Directors, though less than s quorum, shall cheose a
sueecessor Director 1o fill such vacangy. Any successor director shall serve wn the Board of Directors for
the balance of the unexpired term of the office he/she was chosen to fill, The Beard of Directors may
elect successor Directors ar any regular meeting of the Board of Direstors or at any special meeting of the
Bozrd calied for that pupese, of by unanimous written consent of the remaining members of the Board.

G. Regular Meetings. The Board of Directors shall, at each organizational meeting, establish
2 schedule of reguiar meetings to be held during the period of time between such organizational meeting
znd the next annual meeting of the Members of the Association. All meetings of the Board of Directors
other than those established as vegular meetings shall be special meetings.

H, Special Meatings, Special meetings of the Board of Directors shall be held when called by
- President of the Associasion or by any Director, ’

I Notice of Meetings. Except as otherwise provided in these Bylaws, notice of the date, time
and place of meetings of the Board of Directars, or adjournments thegeof, shall be given to tach Dircctor
by personal delivery, by ordinary mail 2t a Director's usual place of business or residence. or by
wziephone, telecopier or telegraph, not less than two (2) days prior {o the date of such meeting, If mailed,
such notice shall be deemed delivered when depesited in the United States Mail, postage prepaid. If
given by telegram, such notice shall be deemed delivered when delivered to the telegraph company, with
fees paid for sending. The notice fov any special meeting of the Board of Direetors shall state the purpose
of such special meeting; provided, howevet, that in the event all Directors are present at any special
megting, notice of & specific purpose shall be desmed waived and any business may be transacted by the
Board at such special meeting. Meetings of the Board of Directors shzll be open to all Owners and notice
of such meeiing shall be posted conspizucusly on the Property at least forty eight (48) hours in advance
for the auention of the Members of the Association, extept in the event of an emergeney, provided that
Owners shall not be penmited w participate and need not be recognized 2t any such meeting.

L Waiver of Notice. Any Director may waive notice of any meeling of the Board of
Directors for which notice is required to be given pursuant to the terms and provisions of these Bylaws by
signing a written Waiver of Notice before, during or afier any such mesting of the Board of Directors,
Adtendance by any Director at any regular or special meeting of the Board of Directors shall be deemed to
censtitute that Director's waiver of notice of such meeting.
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K, Chairmar.. The President shall preside as Chairman at all régular and special meetings of
the Board of Dircctors. In the President's absence, the Directors present at any such meeting shall choose
2 Chairman 1o preside ovér the mesting.

L. Quorum. A quorum of the Board of Directors shall eonsist of a majority of the total

_mbes of divesiors serving on the Board of Direstors, sither present in person or by telepbone with

speaker or by conference cafl. In the event less than a quortm is present at any meeting of the Board of

Tireetors, the majority of the Directors present may adjourn the meeting from time to time until 2 gquerum

is presenl. Any business which might have been transacted at any meeting of the Board of Birectors as
originally called may be ransacted at rny adjourned meeting thereofl

M. Voting, Eath Direttor is entitled 1o cast ont {1) vote on any matters of business properly
before the Board of Directors at any regular or special meeting of the Board of Direclors. Each and svery
act or decision done or made by a majority of the Directors present at 3 duly beld meeting at which 4
quorum is present shal} be regarded as the act of the Board of Directors,

N, Action Witheut a Meeting. The Board of Directors may act without a meeting if a consent
in writing seting forth the action so taken is signed by &l of the Directors and is filed with the minutes of
the mestings of the Board of Directors. Such consent shall have the same effect as unanimous vote of the
Buard of Directors and a reselution thereaf,

C. Minutes of Meetings, The Chairman shall, at each regular and special meeting of the
Beard of Direclors. appoint a Director or representalive of a management company retained by the
Agsociatien. if any, to record the minutes of the meeting. Minutes of ali meetings of the Board of
Direetors shall be kept in a businessiike manner and shall include all matters of business brought hefors
1he Board of Direclors, and all moticns, votes, acts and resolutions by the Board of Directors. The
minutes of ali meetings of the Board of Directors shail be made available to any Director, Officer or
Member of the Association a1 the office of the Association during reagonable times and upon reasonzble
notice by the person requesting to inspect the minutes,

P. Compensation and Expense. No Director shall receive any compensatian oF salary for his
senvice as @ Director on the Board of Directors; provided, however, that the Asscciation may reimburse
any Director for actual expenses incurred in the performance of a Director's duties, and contract with and
cempensate 1 Director for the rendition of unusual or exceptional services to the Association in an amount
zppropriate to the valee of such services,

Q. Emergency Meetings. Any member of the Board or the President may call a meeting of
=z Board of Directors, without netice. for the purpose of considering any matter to be an energency.,

} R, Telephone Meetings. Any meeting of the Board may be held by a telephone conference
twhizh each member must be able 10 hear and be heard by all other members constituting a

cuarum,
5. Annual Report. Within one hundred fifty (150) days afler the close of the fiscal year of the

Assecialion. the Board of Directors shall submit 1o the Marmbers a written report as to the condition of the
Association incjuding an account of the Baancial transactions during the preceding fiscal year.

ARTICLE VI~ -
POWERS AND DUTIES OF THE BQARD OF HHRECTORS

The Association shall have all the powers granted 10 it by law, the Declaration, the Articles of
Iacorporation and these Bylaws, all of which powers and duties shall be exsrcised by s Boad of
Directors unless the exercise thereof is otherwise restricted by Jaw, the Declaration, the Articles of
Incorporation or these Bylaws. The powers and duties shall include, but nat be limited to, the following:

A All of the powers and duties specifically provided in the Declaration.
B. The power 1o fix, set, levy and collect Geaeral, Spesial and Tndividual Assessments,
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C. | The power w0 expend monies colissted for the purpose of paying the expenses of the
Association.

D. The power to purchase equipment, supplies and material required for the maintenance 2nd
jagement of the Association's property.

E.  The power {q insure the buildings and Improvements of the Association.
¥. The power io fay utility bills for utilities serving the Association's property.
G. The power to make reasonable rules and regulations and to amend them from time fo time.

H. The power to imptove the Associations property subject to the limitations of the
Declaration.

L. The power 1o enforce, by any legal means, the provisions of the Asticles of Incorporation,
the Bvlaws, the Declaration and the Rules and Regulations premulgated by the Association.

i The power to file and record liens and collect delinguent Assessments by lawsuit or
atherwise, 1o abate nuisances and to enjoin or seek damages from any property Owner for violation of the
provisions of the Declaration, the Articles of Incorporation, these Bylaws or the Rules and Regulations.

K. The power to pay all taxes and assessments against the Association's property of incoms.

| The power to select depositories for the Association's fonds and to determine the manner’
of regeiving, depositing and disbursing such funds.

M. The power o contacy with any persen, firm, corporalion or real estate management agent,
in order w0 provide for the maintenance, operation and repair of the Association's property. Such contract
ray provide that the managing agent shall be paid, from time to rime, a reasonable fee, stated as either a
{ixed fee or a5 a percentage of the tatal costs of maintenance, operation and repair or of the total funds of
the Association handled and managed by the managing agent, Such fee, if any, shall be a management
o3t 1o be borne by the Associanon, unless the coniract provides to the contrary.

¥, All other powers necessary to implement, enforce and carry inte effect the powers
described above, inclading the power to acquire, hold, oWn, TMOrigage, convey and deal in real and
parsonal property of every kind and description.

.} ARTICLE VI]
) QOFFICERS
A Elective Officers. The Officers of the Association shall be as follows:

1. President. The President shall be the chisf executive officer of the Association and
shall;

a) act as the presiding officer at all mectmgs of the Members of the
Association and of the Board of Directors;

b) sign, logether with the Treasurer, if the Board of Dirgetors so requires, ail
checks, contracts, promissory rotes, deeds and other instruments on behalf of G
Association, excepl those which the Board of Directors speeifies may be signed by
other persons,

3] faithfully implement all policies, orders and resolutions ‘of the Beard of
Diireczors; and

&) act as ex-officio member of all committees.

12

Vice President. In the absence or disability of the President, the Vice President
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shall exercise the powers and perform the duties of the President. He shall assist the
President generally. and exercise such other powers and perform such other duties as may
be prescribed by the Board of Directors or the President.

.,

) 3 Treasurer, The Treasurer shall have the following powers and dulies:

3} recetve such monies as shall be paid into the Association and disburse funds
25 may be ordered by the Beard of Direclors, 1aking proper vouchers for such
disbursements. He shall be the custodizn of afl funds, securities, contracts, leases
and other importam documents of the Association,

b} supervise the keeping of the accounts of all financial transactions of the
Association. He shall prepare 2nd distribute to all of the members of the Board of
Directors, whenever requested, a summary of ithe financlal transactions and
condition of the Assoecfatfon. He shall make a full and accurate report of the
financial mauers to the Members of the Association at the annual meeting and shall
make all reports required by law; and

) may have the assistance of an accountant or auditor, who shall be employed
by the Board of Directors, In the cvent the Assoctation #nters inio a management
agreement, it shall be proper to delegate such of the Treasurer's functions to the
management agent as is deemed appropriate by the Board.

4 Secretary, The Secretary shall have the ollowing powers and duties:

a) attend all regular and special mestings of the Members of the Associztion
and of the Board of Directors and kesp all records and minutes of proceedings
thersol or cause the same 1o be done;

b) have custady of the corporate seal and affix the same to documents ang
other instruments when regquited;

o) attend to 2l comespondence on behalf of the Associalion, the Board of
Directors af the President,

d) have custody of the minute book of the meetings of the Members of the
Association, the Board of Directors and all committess; and

: &) perform such other duties as may be assigned by the Board of Directors or

} by the President. In the event the Association enters into » management agreement,
it shalt be proper to delegate such of the Secretar}'s funetions to the management
agent as is deemed appropriate by the Board.

B. Appointive Officars, The Board of Directors may appoint Assistant Vice Presidents,
Assistant Secretaries, Assistant Treasurers, and such other Officers as the Board of Directors dgems
necessary to administer the business and affairs of the Association.

[ Terms and Qualifications of Officers. The initial officers of the Association shall be those
individuals named in the Anicles of Incorporation who shall serve until the first annual meeting of the
Members of the Associarion following termination of control by the Developer. Upon the expiration of
the term of the initial offizers, the officers shall be elected by a majority vote of the Board of Directors at
the annual meeting of the Board. Officers shall be elected from the Members of the Association bt need
not be memibers of the Board of Directors, Each Officer of the Association shall serve as an Qfficer unti]
his successor has been duly elected and qualified, or until he resigns, is disqualified or is removed from
office as provided in these Bylaws.

In the event the Board of Directors appoints other Officers to serve the Association, such Officers
shall perform the duties and have the suthority determined by the Board of Directors. Any Assistant Vice
President, Assisiant Secretary or Assistant Treasurer shall perforin the duties of the Viee President,

Secretary and Treasurer, respectively, when such Officers are absent or when they are not able or refiise
to act. .
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. Resignations. Any Qfficer of the Association may resign from his service in such office at
any fime by giving writien notiee 10 the Board of Directors. Such resignation shall take effect upon
~»zeipt thereof by the Chairman of the Board of Dirsciers or &t any later time as may be spacified in the

nen notice.

E. Removal. Any Officer may be removed with or without cause from his service in such
office at any time by the Board of Directors, Any Officer who is to be removed from office shall be
eatitled 1o ar least five (3) days writtan notice of the Board of Directors mesting at which such removal
shall be considered by the Board of Directors, and shall be entitled to appear before and be heard by the
Bosrd of Direciors at such meeting, . .

F. Vycancies. In the event any office of the Asscciation becomes vacant by reason of an
Officer's death, resignation, removal, disgualification or otherwise, the Board of Directors may clect an
Officer 10 filt such vacancy at any regular rmeeting of the Board of Directors or at a special meeting of the
Board of Directors called for that purpose. Any Qfficer 5o elected shall serve as an Officer of the
Association for the unexpired pertion of the term of office he was elscted to fill,

G. Compensation and Expénses. Officers shall not receive any compensation for their
services as Officers of the Association. The Beard of Directors may, in its discretion, reimburse any
Offizer for actual expenses incured in the performance of that Officer’s dulies, and contract with and
compensate an Officer for the rendition of unusual or exceptional services to the Association in an amount
approprizie [0 the value of such senvices. The fact that any Director is an Officer shall not preciude that
Director from vating iv faver of such contract and compensation or from receiving such compensation,

ARTICLE VI
EXECLTIVE AND ADVISORY COMMITTEES

A Designation of Executive and Advisory Committees. The Board of Directors may, in its
diseretion, designate one (1) or more executive or advisory committees for the purpose of effecting any of
thz buginess and 2{fairs of the Associalion as may be authorized and delegated by the Board of Directors,
or for the purpese of conducting swudies and making reponts to, and for consideration by, the Board of
Dirzetors with regard to any panticular business matler or affair of the Assaciation, Any suth executive or
advisory comymitiee shall have a chaiman and two (2) or more committes members, who must be
2ppointed by the Board of Directors, who need not be Members of the Association, and who may be
Diretiors.

3 B.  Standing Commiugel, The Board of Directors may establish such standing committees as
JBnard determines 1o serve ihe interess of the Association.

C. Committes Rules and Regulations, Each committes may adopt rules and regulations for
s own goverument: provided, however, that such rules and regulations are not fnconsistent with the
ermas of the resolution of the Board of Directors designating the committes, with these Bylaws or with the
12rms and provisions of the Articles of Incorporation of the Associalion and the Declaration.

D, Compensation and Expenses. The persons serving on any exstulive or advisory commities
siizll not receive any compensation for their services on any such committee. The Board of Directors
may, in its discrerion. re/mburse any such person for aclual expenses incurred ia the performance of his
dutigs, and contract with and compensate any such person for the rendition of unusual or exceptional
services 1o the Association in an amount appropriate 1o the value of the services. The fact that any .
Direcror is an Officer of the Association or 2 member. of any executive or advisory committes shall not
preslede that Rirector from voting in favor of such contract and compensation or from receiving such
tempensation. The Board of Directors may, in ils discretion, awthorize such commiltees to expend a
specific amount of funds for a specific purpose, which funds and purpose are deemed necessary by the
Board of Divectors 1o enable the commiitee to fulfill its duties to the Association and to the Board of
Directops, The Board of Directors may reimburse, in whole or in part, any commitiee for finds sxpended
by the comemitize. which funds were necessary for the tommittee’s exercise of its authorized duties.
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ARTICLE IX
ASSESSMENTS AN} LIEN THEREFOR

A, Annual Assessment. The Association, through its Board of Directers, shall have the power
 amthority 1o levy and collect an Annual Assessment fom sach Owmes, except 25 otherwise provided
.<reipafier. The Annual Agsessment shall be used in accordance with the annuzl budget adopied by the
Boarg of Directors, including, without limitation, payment of taxes and insurangs upon property owned
by the Association or upon Contmon Properties which the Association is obligated to mainfain under the
provisions of the Declaration; the cost of operation and management of the Association; expenses and
liabilities incurred by the Association in connection with the enforcement of its rights and duties against
Members or others; and the creation of reasonable reserves.

B. Due Date of Annual Assessments. The Annual Assessment shall be due and payable
quanter-annually in advance, al the commencement of the Association's Hseal year, or, as otherwise
provided by the Board from tizae 1o titne. The first Annual Assessment shail be based upon an estimate of
the operating expenses for the year. In the cvent this Assessment proves insufficient to satisfy such
expenses, the Board of Directors may levy a supplementary Assessment in the amount of the deficit,
whirh supplementary, Assessment shall not require the assent of the Memibers. The amount of the
Annual Assessment may be adjusted from year to year 25 deemed necessary or desirable by the Boerd of
Directors,

C. Special Assessments. The Association, through its Board of Directors, shall have the
power and authority to levy and collect Special Assessments from each Owner (except as to Lots owned
by the Developer as provided in Anticle VII of the Declaration) for the following purposes: the acquisition
of real or persena) property by the Association, by purchase, lease or otherwise; pasyment, in whole or in
patt, of the cost of constructien of capital impraverments to Association property; the gost of construstion,
rseensgruction, unexpected repair or replacement of 4 capital improvement, including the necessary
fixtures and personal property related thereto; the cost of maintepance ot repairs of any praperty which
the Association is obligated to maintain under the Declaration, including roads, Common Aseas and
Recreational Facilities, Common Expenses {f funds are not otherwise available therefor from Assessments
ar reserves; the expense of inderanificaticn of each Director and Officer of the Association and such other
provisions deemed appropriate by the Board of Directors. Al notices of Special Assessments from the
Association to the Owner shall designale the date when due, All Special Assessments shall be levied
upon the same basis as Annual Assessments, unless otherwise determined by the Board, and shall be
collectible in such manner as the Board of Directors shall determine,

D. Individua) Assessmemts. The Association, through its Board of Directors, shall have the
power and authority, from time to time, to fix, levy and collect Individual Assessments against an Owner
’g the cost of repairs or replacenents within or without the Property for which the Owner, his family]
f5sees, guests o7 invitees are tesponsible, but which the Owner has failed or refused to pay or perform,
zad which failure or refisal has endangered or impaired the use or value 5f other Lots or Common Areas
within the Property, as determined by the Board. Individual Assessments shall be collectible in such 2
rrznner as the Board of Directors shall determine. The Association may alsa levy Individua! Assessments
zgainst any Owners whe have caused the Association to incur special expenses due to willful or negligent
zczs of such Owners. their families, lessees, guests o invitees. The Association shall have the right to file
@ iien zgainsi the Lot or Unit of any Owner not paying any Assessment when due and may foreclose such
lien a5 well as pursue any other remedies available to the Association 2t law o7 in equity, including, bat
7ol limited 1o, those available under the Declaration, Articles of Incorporation and Bylaws,

E. Effect of Non-Payment of Assessments; Remedies, [f any Assessment made and levied
hereunder is not paid on the date when dus, it shall then become delinquent and shall bear interast at the
makimuem rate 2Howed by law, bus not 1o exceed eightesn percent (18%) per anmum, from the date when
2w uniil paid. The unpaid Assessment, ogether with interest thereon and the costs of collegtion theseof,
including reasonable atterneys’ fees, shall become a continuing lien on the property and Lot against which
guth Assessment is made. The lien shall bind the property in the hands of the then Owner, his heirs,
devisess, personatl representatives and assigns, and shal] also be the coutinuing personal obligation of the
Quwrner againgt whom the Assessrnent is lgvied. Any socesssor in tile shall be held te constructive notice
of the records of the Association 1o determine the existence of any delinquency in the payment of
Assessments, Such information may be obtained from the Assaciation upon request therefor,

L The Association shall provide written notice of Assessments o each Owner. I any
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sssessment or installment thersof shall not be pald within fifieen {13) days of the due date, the
Association may daclare the entire Assessment immediately due and payable and may, without waiving
env other right or remedy to which it may be emitled, file a claim of lien among the Public Records of
2alm Beach County, Fiorida, and, at any time thergalter, bring an action to fareclose the lien against the
erty and-or a suir on the pérsonal obligations against the Owner, and there shall be added to the
lount of the Assessment the cost of preparing and filing a complaint and the claim of len in such action
fincluding reasonable anomeys’ fees), and, in the event a2 judgment is obtained, such judgment shall
inciude interest on (he Assessment as provided above and reasonable attorneys' fees to be fixed by the
court, together with the costs of the action. The Assessment liens provided For in the Declaration may be

foreclosed in the same manner as morigages ar¢ foreclosed, and the Association, through its duly.

authorized agents. shall have the pewer, but not the obligation, to bid on any Lot or Unit at the foreclosure
sale and 10 acquire, hold, 1ease, morgage and convey the same.

1. Upon payment in full of the amoum secured by a lien filed by the Associaticn
against any Lot or Unit, including interest, atlomeys' fees and costs, the Association shall execute and
record an appropriate release of lien form among the Poblic Records of Palm Beach County, Florida,
which shall be an expense of the Owner-against whose Lot or Unit the lien was filed.

F. Additional Assessments. The Assessments provided for hersinzbove shall be in addition to
a'l other Assessments which may be levied by the Ibis POA in accordance with the Ibig Declaration and
any other association of which the Owner may be 2 member by virtue of his ewnership of a Lot or Unit,

G. Drainage Taxes. Each Owner shall be assessed special drainage taxes levied by the
Nerthern Palim Beach County Improvement District (the "District”) for the payment of principal and
interest on bonds issued by the District 10 finance and maintain drainage systems and related facilities and
throughout This Golf and Country Club. These taxes shall be paid directly 1o the Pahm Beach County Tax
Collector and are billed by the Tax Collector at the same time as the County bills for annual ad valorem
real estate tanes, Such tmxes are separate and distinet from any Assessments paid to the Association and
io the Ibis POA and are not governed by the covenants contzined in the Declaration, The due dates for
such 1axes are established by the District as being the same for the collection of apnual ad valorem taxes
by the County,

ARTICLE X
SELF DEALING, VALIDITY OF AGREEMENT AND WAIVER OF CLAIMS

No contrack, agreernent or undertaking of any sort between or among the Association, Ibis, Ihis
POA {or any of the preceding directors, employees or officers), Members or the Declarant ghail be

" wahidated or affected by reason that any of them may hold the same or similar positions with another -

repwrier, propenty owner or condominium asseciation within ibis Golf and Country Club, or
-a¢%here, or that they may be financially interested in the transaction of that they are employed by the
Declarant or any entity which may be regarded as an affiliate of the Declarant,

. No eonwast, agreemem or updertzking of any sort between the Ibis POA end any entity or
individua! shall be invalidated or affecied by reason that the Ibis POA, its directors, officers, members, the
Developer, its agents or employees hold a Snancial interést in or with the individual or entity.

By 2cquisition of a Lot or any interest therein at Ibis Golf and Country Club, each and every
individual or entity, of whatsoever kind or nature, thereby waives any claim for damages or other relief
grounded in ton, conuact or equity arising out of the negotiation, exccution, performance and
enforcement of contracys, agresments or undertakings described above, that may accrue at the time of

surchase of their Lot ar Unit or thereafter against the Ibis POA, its directors, officers, members, or the

Developer and its agents or employess.

ARTICLE XX
FISCAL MANAGEMENT

A Fiscal Year, The fiscal year of the Association shall begin on the first day of January of
zach year, or on such other date as may hersafter be adopted by the Board of Directors.
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B, Depositories. The funds of the Association shall be deposited in & bank or banks in the
Statz of Florida, in one or more accounts for the Association under resolutions approved by the Board of
Direcitrs fom time o 5ime and such funds shall be withdrawn only over the signature of the Treasurer,
Qe President or such other persons 2s the Board may awthorize. The Board may require more than one (1)
\L\nature on checks and bank drafis.
C. Fidelity Bonds. Fidelity Bonds may be required by the Board of Directors from Officers
and emplovees of the Association and from any comtractor or agent handling or responsible for
Association funds. The premiums for such bonds shall be paid by the Association,

D.  Records. The Association shall maimain aceounting records according to generally
accepted accounting principles. Such records shall include a recard of receipts and expenditures for each
Member. whick shall designate the name and address of the Member, the amount of each ussessment, the
due dates, the amounts paid upon the 2ctount and the balance due.

E. Accounts. The receipts and expenditures of the Association shall be created and charged
1o such accoumts os the Board of Directors shzll deem appropriate,

F. Budget. The Board of Directors shall adopt a budget for each fscal year thal shall include
the estimaied funds required to defray the expenses and to provide and maintzin funds for each account
and reserves in 3econdance with gobd steounting praclices and decisions of the Board,

ARTICLE XII
CAMENDMENT

These Bylaws may be amended by a resolution adopted by the Board of Dirsctors of the
Association during the time that the Declarant has the right to appoint or designate a majority of the
members of the Board of Direclors. Thereafler, these Bylaws may be amended by a voie of net less than a
mejority of the Members entitled 10 vote in person or by proxy al any annual or special meeting of the
Members of the Assoeiation at which a quorum is prasent; provided, however, that a ]l statement of the
sroposed amendment is set farth {n the notice of such meeting, and that no amendment shall conflict with
ihe terms and provisions of the Anicles and the Declaration, Notwithstanding anything to the contrary
comzined in these Bylaws, so long as the Developer owns one (1) or more Lots, Developer's written
consent 1o any zmgndment to these Byvlaws must first be obtained, before any amendment shall be
avective.

Novwihsiending amhing 10 the comrary in the foregoing paragraph, these Bylaws may noi be
hout the prior written consent of the Ibis POA.

‘}:Qnded wit

ARTICLE XHI
ENFORCEMENT

The Association, by direciion of tne Board ol Directors, shall have the right 1o enforce, by a
proczeding at law or in equity, all restrictions, covenan:s, reservations and lens now or hercafler imposed
v the Association under the Declaration, these Bylaws or the Ruies and Regulations of the Association.

ARTICLE X1V
VALIDITY

If any Bylaw, Rule or Regulation shall be judged invalid, such invalidity shall not affect the
velidity of any other Bylaw, Rule or Regubation,

ARTICLE XV
PROCEDURE

Raobens Rules of Order (latest edition) shall govern the condoct of all meetings of the Members
z2adior the Board of Directors, .
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ARTICLE XV1
DISSOLUTION

The Association may be dissolved by a unanimous vote of the Members entitled to vote at any
regular or special mesting; provided, however, that the propesed action is specifically set forth in the
notice of any such meeting, and that so long as Declarant owns at least one (1} Lot in the Project, the
Declarant's wiirien consens 1o the dissolution of the Assotiation must first be obtained.

ARTICLE XV11
RULES AND REGULATIONS

Declasant, until the Declaram transfers control of the Association to the Owners, and thercaler,
the Board of Directors, may establish Rules and Regulations for the use and ocoupancy of the Propenty, in
accardance with the terms and provisions of the Declaration. The Rules and Regulations of the Declarant
far the Propenty shall be deemed 10 be the Rules and Regulations of the Asscciation and shall be deemed
1o be approved by the Board of Directors, with or without a specific resolution to that effect.

ARTICLE XVIIL
FINES

A, Compliance. Every Lot Owner znd his family, lessees, guests, invitees and agents shall
comply with any and all Rules and Regulations for the Property, as the same now or hereafter may exist,
including modifications which may be adopted by the Board of Directors in the future.

B. Enforcement, Failure 10 comply with such Rules and Regulations shall be grounds for
immediate action which may include, without limitaton, an action 1o recover sums of money for
damages, injunciive relief or any combination thereof. The Board of Directors shall have the right to
suspend voling rights and use of the Commen Areas {except 45 ta ingress and egress to sach Owner's Lot
or Unit) and Recreational Facililies in addition thereto.

C. Fines. In addition 10 all other remedies, and in the sole discretion of the Board of Directors
of the Association, a fine or fines may be imposed upon & Lot Owner for failure of a Lot Owaer, his
fomily. lessees, guests, invitees or agents to comply herswith or with any provision of the Deglaration or
nvle or regulation, provided the following procedures are substantlally followed:

'} . 1. Notice. The Board of Directors shall notify the Lot Owner in writing {the
~otice™y of the infraction or infractions, Inelated in the Notige shall be the date, time and location in
Paim Beack County, Flonida, of a special meeiing or regular meeting of the Board of Dirsctors, at which
he Lot Owner may present reasons why penalties, including 3 fine or fines, should not be imposed. The
Lot Owner may be present in persen or through an agent, or may give a written statement of Owner's
sesition of the charges referred 1o in the Notice.
2 Hearing. The facis on now-compliance or violation shatl be presented to the Board
at’ Dirzcrors after which the Board shall hear reasons why penalties or fings should not be imposed. A
ien decision of the Board of Directors shall be delivered or mailed to the Lot Owner not later than
¥ 1307 days afier the hearing.

"

3. Penahies. The Board of Directors may, in addition to all other rights and remedies
21& ot in liey or in place therect, impose 2 Specizal Assassment or Assessments against the Lot and the
Quner of same. for violations of the provisions of the Declaration, the Articles of Incomoration, these

Bylaws or 1he Rules and Regulations by the Owner, his family, tenants, guests, invitees or agents as
follows:

a) First non-compliance ar violation - a fine not in excess of Twenty-five
Dollars (325.00);

b) Second non-complianee or vialation - a fine not in excess of Fifty Dollars
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(550.00);. and
c) Third aad subszqueni non-compliance(s) or vinlations which are of a
continuing or rcgular nature, a fine nol in excess of One llundred Dollars
{$100.00).

4. Payment of Penalties. Fines shall be paid by the Owner of the Lot or Unit against
which they are assessed not later than live (5) days afler notice of the imposition ol same.

5. Collection of Fines. Fines shall be treated as on Assessment and o licn may be Gled
against the Lot or Unit by the Board in comnection therewith. Such lens may be foreclosed or the
Association may bring 2n action atl law 1o collect such fines, together with reasonable attomneys' fees and
¢0sts and interest from the due date until paid,

6. Non-Exclusive Remmedy., The fines provided for herein are oot intended to be, and
shall not be construcd as, ap exclusive remedy of the Association, and shall exist in addition to ali other
rights and remsdies to which the Association may hé othorwise lcgally emitled; however, any penally
prid by the offending Lot QOwner shall be deducted [rovn or offscl ngainsl any damage which the
Associatipn may otherwise be entitled to recover.

ARTICLE XaX
MISCELLANEOUS

A, Bylaws Subject to Other Documents. The provisions of these Bylaws are exprossly subject
to the terms, provisions and conditions contained in the Declarativn, Articles of Incorporation and Bylaws
of the Ibis POA and arc also subject to the termas, provisionz and condifions comtained in the Ibis
Declaration, which have been recorded among 1he Public Records of Palm Beach County, Flonida, as the
sarme may be amended from time to Hime,

B. Captions and Headings. The captions and headings pertaining to the atlicles and
paragraphs contained in these Bylaws are solely for the convenience of the reader and in no way shall
such captions or headings defing, limit or in any way affect the substance or inierprelation of lhe
provisions comained herein.

C. Number and Gender. Wheanever used in these Bylaws, the singular number shall includs
:Sle plural, the plural ramber shall include the sinpular and the use of any one gender shall be applicable to

genders.

D. Scverability. Should any of the covenants or provisions imposed herein be veid or become
mnenforcenble at law or in equity, for any resson, the remaining provisions hereof shall. neventheless, be
and remnain in full force and effect,

E. Conflicting Provisions. In the event thee s any condflict botween the Articles and these
Bylaws, the lerms and provisions of 1he Anicles shall control; and, in the cvent thers is any condlict

" between the Declaration and these Bylaws, or between the Declaration and the Articles, the termy and

provisions of the Declaration shall controd,

F. Govemning Law and Venue The terms and provisions cottained in these Bylaws shall be
construcd, governed and enforeed in 2ccondiance with the laws of the State of Florida, withoat regard 1o its
principles of conflicts of laws, and in any litigation rc!:::mg to these 1lylaws, venue shall be exclusively in
Palm Beach County, Florida.

G. Management Company. The Associstion may employ a Management Company or
companics to perform any or all of the Assoeciation's functions, except for those functions which may be
non-deleppable pursuent 1o applicablc law. Except with respect to such authority that may be non-
delegable pursnant 1o applicable law, the Board of Directors and/or the Officers of the Association may

delogate to a Management Company ot manager such aothority as is deemed appropriate, from time 10
time, by the Board.
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DOAGTHY H. WICHEN, PB COUNTY, FL

_ The foregoing were adopied as the Bylaws of Sand Cay at Ibis Homeowners Associntion, Inc., a
7 .onida not- fox-profit corperation, on the (6% day of AGYST . 2000, and in witness whereof, the
dersigned. being 2)! of the members ol the Board of Direstors of such Associztion, have execuled these
- -i laws an such Sate.

SAND CAY AT IBIS HOMEOWNERS ASSOCIATION
INC.. = Florida not-for-profit corposation

By: C QJCJ ‘Qﬁ\

Name: Clifford G. Wilson, Director

By:%ﬂv @-M

Namge Palricia A, Erdman, Difector

By: A
Name: Gegrge' G, §beer, Director
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